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• The forward-looking statements, including earnings 
forecasts included in this document are determined by 
the DWANGO Group based on information available at 
the time of writing.

• Future figures involve a number of uncertainties, and 
actual results may differ materially. Please refrain from 
relying wholly on these forecasts in making investment 
decisions .

Cautionary Statement
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Previous Term
2007/10-2008/9

Term under Review
2008/10-2009/9 Change

Net Sales
(Growth Rate)

24,978
12.2%

26,568
6.4%

1,590

Gross Profit
(Growth Rate)

(Gross Income on Sales)

10,746
(4.2%)
43.0%

10,456
(2.7%)
39.4%

(290)

Operating Income
(Growth Rate)

(Operating Income Margin)

115
(68.6%)

0.5%

397
243.8%

1.5%

281

Ordinary Income
(Growth Rate)

(Ordinary Income Margin)

107
(66.1%)

0.4%

342
217.6%

1.3%

234

Net Income
(Growth Rate)

(Net Income Margin)

(2,298)
- % 

(9.2%)

(782)
- % 

(2.9%)

1,516

Overview of Consolidated Results for the Fiscal Year Ended September 2009 
in Comparison to Previous Term

(Unit: Million Yen)
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1Q
2008/10-2008/12

2Q
2009/1-2009/3

3Q
2009/4-2009/6

4Q
2009/7-2009/9

Total
2008/10-2009/9

Net Sales
(Growth Rate)

6,960
16.4%

6,250
(3.6%)

6,110
7.9%

7,247
5.7%

26,568
6.4%

Gross Profit
(Growth Rate)

(Gross Income on Sales)

3,239
29.5%
46.5%

2,457
(17.3%)

39.3%

2,287
3.4%

37.4%

2,472
(19.2%)

34.1%

10,456
(2.7%)
39.4%

Operating Income
(Growth Rate)

(Operating Income Margin)

496
- %

7.1%

(83)
(142.9%)

(1.3%)

70
- %

1.2%

(86)
(119.1%)

(1.2%)

397
243.8%

1.5%

Ordinary Income
(Growth Rate)

(Ordinary Income Margin)

484
- %

7.0%

(95)
(143.3%)

(1.5%)

42
- %

0.7%

(89)
(121.4%)

(1.2%)

342
217.6%

1.3%

Net Income
(Growth Rate)

(Net Income Margin)

286
- %

4.1%

(67)
- %

(1.1%)

131
- %

2.1%

(1,132)
- %

(15.6%)

(782)
- % 

(2.9%)

Overview of Consolidated Results for the Fiscal Year Ended September 2009 
on Quarterly Basis

(Unit: Million Yen)
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Previous Term
2007/10-2008/9

Term under Review
2008/10-2009/9

(% of total sales) (% of total sales)

Cost of Goods Sold 14,232 57.0% 16,112 60.6%

M
anufacturing C

osts

Personnel Costs 3,452 13.8% 3,939 14.8%
Commission and Fees 
Paid 1,716 6.9% 1,612 6.1%

Royalties 4,264 17.1% 5,186 19.5%

Outsourcing Costs 2,669 10.7% 3,917 14.7%

Communication Costs 1,482 5.9% 1,545 5.8%

Other Expenses 2,054 8.2% 2,341 8.8%

(Account Transfers) (1,407) (5.6%) (2,429) (9.1%)

Change in Cost of Goods Sold
(Unit: Million Yen)
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Previous Term
2007/10-2008/9

Term under Review
2008/10-2009/9

(% of total sales) (% of total sales)

Selling, General and 
Administrative Expenses 10,630 42.6% 10,059 37.9%

Advertisement
Expenses 2,970 11.9% 3,382 12.7%

Personnel Costs 1,543 6.2% 1,754 6.6%

Commission and
Fees Paid 2,774 11.1% 2,733 10.3%

Research and 
Development Expenses 2,396 9.6% 1,217 4.6%

Others 946 3.8% 970 3.7%

Change in SG&A
(Unit: Million Yen)
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Mobile
Business

Game
Business

Portal
Business

Others Eliminations/
Corporate Total

Net Sales 17,855 3,673 3,281 2,104 (346) 26,568
(Growth Rate) 6.3% (25.8%) 81.2% 37.2% - % 6.4%

Cost of Goods Sold 8,387 1,950 4,276 1,839 (340) 16,112
(Growth Rate) (0.9%) 8.7% 50.8% 45.3% - % 13.2%

(% of total sales) 47.0% 53.1% 130.3% 87.4% - % 60.6%

Gross Profit 9,468 1,723 (995) 265 (6) 10,456
(Growth Rate) 13.5% (45.4%) (2.9%) (0.9%) - % (2.7%)

(% of total sales) 53.0% 46.9% (30.3%) 12.6% - % 39.4%

Selling, General and 
Administrative Expenses 4,905 1,338 835 292 2,687 10,059

(Growth Rate) (0.6%) (45.2%) 70.5% (6.3%) 9.6% (5.4%)

(% of total sales) 27.5% 36.4% 25.5% 13.9% - % 37.9%

Operating Income 4,563 385 (1,830) (27) (2,693) 397
(Growth Rate) 34.0% (46.4%) - % - % - % 243.8%

(% of total sales) 25.6% 10.5% (55.8%) (1.3%) - % 1.5%

(Unit: Million Yen)
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Forecast 
2008/10-2009/9

Term under Review
Change

2008/10-2009/9

Net Sales 28,900 26,568 (2,331)

Gross Profit
(Gross Income on Sales)

11,940
41.3%

10,456
39.4%

(1,483)

Operating Income
(Operating Income Margin)

420
1.5%

397
1.5%

(22)

Ordinary Income
(Ordinary Income Margin)

410
1.4%

342
1.3%

(67)

Net Income
(Net Income Margin)

280
1.0%

(782)
(2.9%)

(1,062)

(Reference) Overview of Consolidated Results for the Fiscal Year Ended 
September 2009 in Comparison to Forecast

(Unit: Million Yen)
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¸ Net Sales: 17.85 billion yen (0.75 billion yen increase on forecast) 
-> Increase due to increase in purchasing ratio of high-unit-price Chaku-Uta Full®

¸ Cost of Goods Sold: 8.38 billion yen (0.46 billion yen decrease on forecast) 
-> Increase in Royalties paid (0.45 billion yen), but decrease in Outsourcing Costs (0.49 billion yen) due to partial shift to in-house 
production

¸ Selling, General and Administrative Expenses: 4.9 billion yen (0.15 billion yen increase on forecast) 
-> Increased advertising expenses through promising mobile advertisements

¸ Operating Income: 4.56 billion yen (1.06 billion yen increase on forecast)
-> Efforts to cut down Outsourcing Costs and others paid off, profit ratio improved

¸ Net Sales: 17.85 billion yen (0.75 billion yen increase on forecast) 
-> Increase due to increase in purchasing ratio of high-unit-price Chaku-Uta Full®

¸ Cost of Goods Sold: 8.38 billion yen (0.46 billion yen decrease on forecast) 
-> Increase in Royalties paid (0.45 billion yen), but decrease in Outsourcing Costs (0.49 billion yen) due to partial shift to in-house 
production

¸ Selling, General and Administrative Expenses: 4.9 billion yen (0.15 billion yen increase on forecast) 
-> Increased advertising expenses through promising mobile advertisements

¸ Operating Income: 4.56 billion yen (1.06 billion yen increase on forecast)
-> Efforts to cut down Outsourcing Costs and others paid off, profit ratio improved

Mobile Business: Differences Between Forecasts and Results 

Copying in part or whole is prohibited.

Trend on Net Sales and Operating Income Margin
(Unit: Million Yen)
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¸ Continued growth of purchase ratio of CHO!animelo and Chaku-Uta Full® sites¸ Continued growth of purchase ratio of CHO!animelo and Chaku-Uta Full® sites

Mobile Business: Changes in Number of Unique Users and ARPU
* Excluding members of NICO NICO MOBILE
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Source: Dwango Internal Analysis
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Sales Operating Income Margin
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¸ Net Sales: 3.67 billion yen (1.92 billion yen decrease on forecast) 
-> Mainly due to 1.5 billion yen shortfall in package games and 0.37 billion yen shortfall in network games

¸ Cost of Goods Sold: 1.95 billion yen (0.39 billion yen decrease on forecast)

¸ Selling, General and Administrative Expenses: 1.33 billion yen (1.06 billion yen decrease on forecast) 
-> Reduced research and development costs (0.97 billion yen)

¸ Operating Income: 0.38 billion yen (0.46 billion yen decrease on forecast)

¸ Net Sales: 3.67 billion yen (1.92 billion yen decrease on forecast) 
-> Mainly due to 1.5 billion yen shortfall in package games and 0.37 billion yen shortfall in network games

¸ Cost of Goods Sold: 1.95 billion yen (0.39 billion yen decrease on forecast)

¸ Selling, General and Administrative Expenses: 1.33 billion yen (1.06 billion yen decrease on forecast) 
-> Reduced research and development costs (0.97 billion yen)

¸ Operating Income: 0.38 billion yen (0.46 billion yen decrease on forecast)

Game Business: Differences Between Forecasts and Results 
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Trend on Net Sales and Operating Income Margin
(Unit: Million Yen)
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Sales Operating Income Margin
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¸ Net Sales: 3.28 billion yen (1.51 billion yen decrease on forecast) 
-> Increase in paying members, but advertising revenue targets not achieved (leveling off).

¸ Cost of Goods Sold: 4.27 billion yen (0.22 billion yen decrease on forecast) 
-> Partial increase due to strategic investment in NICO NICO LIVE, but other costs decreased.

¸ Selling, General and Administrative Expenses: 0.83 billion yen (0.26 billion yen decrease on forecast) 
-> Decrease in expenses associated with promotional events and other Advertising Costs.

¸ Operating Income: -1.83 billion yen (1.03 billion yen decrease on forecast) 
-> Reduced income due to non-achievement of sales targets.

¸ Net Sales: 3.28 billion yen (1.51 billion yen decrease on forecast) 
-> Increase in paying members, but advertising revenue targets not achieved (leveling off).

¸ Cost of Goods Sold: 4.27 billion yen (0.22 billion yen decrease on forecast) 
-> Partial increase due to strategic investment in NICO NICO LIVE, but other costs decreased.

¸ Selling, General and Administrative Expenses: 0.83 billion yen (0.26 billion yen decrease on forecast) 
-> Decrease in expenses associated with promotional events and other Advertising Costs.

¸ Operating Income: -1.83 billion yen (1.03 billion yen decrease on forecast) 
-> Reduced income due to non-achievement of sales targets.

Portal Business: Differences Between Forecasts and Results 

Copying in part or whole is prohibited.

Trend on Net Sales and Operating Income Margin
(Unit: Million Yen)
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Other Businesses: Differences Between Forecasts and Results 

¸ Net Sales: 2.1 billion yen (0.7 billion yen increase on forecast) 
-> Breakdown of major contributing factors (sales from the Animelo Summer Concert and animation-related business, and 
publishing royalties for music and game strategy books)

¸ Cost of Goods Sold: 1.83 billion yen (0.57 billion yen increase on forecast)
¸ Selling, General and Administrative Expenses: 

0.29 billion yen (7 million yen decrease on forecast)
¸ Operating Income: -0.02 billion yen (0.13 billion yen increase on forecast)

¸ Net Sales: 2.1 billion yen (0.7 billion yen increase on forecast) 
-> Breakdown of major contributing factors (sales from the Animelo Summer Concert and animation-related business, and 
publishing royalties for music and game strategy books)

¸ Cost of Goods Sold: 1.83 billion yen (0.57 billion yen increase on forecast)
¸ Selling, General and Administrative Expenses: 

0.29 billion yen (7 million yen decrease on forecast)
¸ Operating Income: -0.02 billion yen (0.13 billion yen increase on forecast)

Copying in part or whole is prohibited.

Trend on Net Sales and Operating Income Margin
(Unit: Million Yen)

*As of the current term, sales and 
costs related to the Animelo Summer 
Concert are included.




